
The tenant participation game



Game of Homes is a workshop that uses gamification for
tenant and colleague engagement.

It’s an empowering and dynamic game, created to give
tenants and colleagues the opportunity to design and
develop solutions to challenging issues, making them feel
valued and integral to the process.

The game is inclusively designed for tenants, residents,
service users, and front-line colleagues, recognising their
first-hand experience of service failure and
miscommunication. 

It can be played by 6-10 people using a desk, wall, or floor
as a surface. It revolves around a facilitated and structured
route designed to extract different views and information,
all in an effort to address real-life challenges, fostering a
sense of belonging and community.

Workshops are facilitated by an accredited facilitator,
directed by Claire Blacka, a Tenant Engagement Specialist
and Insights Discovery Practitioner with experience in
managing social housing customer services.

Game of Homes
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There are widespread concerns that tenant voices, including their diversity, can become
disconnected from the realities of tenant experiences (Better Social Housing Review,
2022).

Tenant engagement

The Transparency, Influence, and Accountability Standard of Consumer Regulations
2024 requires landlords to be open with tenants and treat them with fairness and
respect, so they influence decision-making.

Existing tenant engagement falls into two distinct categories: 
a) semi-formal governance and scrutiny, or 
b) social activities with an emphasis on supporting older people. 

The Housing Ombudsman’s spotlight report on attitudes, rights, and respect calls for
action to make resident needs the heart of policies, including vulnerability policies.
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Empowerment: The game provides tenants with a voice in the decision-making process,
allowing them to influence the development of their communities and address issues
that directly affect their quality of life.

Benefits for tenants

Community engagement: The game fosters a sense of community and belonging by
encouraging tenants to collaborate, share ideas, and work together on projects that
benefit their neighbourhood.

Skill development: Participating in the game can help tenants develop valuable skills,
such as communication, project management, problem-solving, and digital literacy.

Improved living conditions: By involving tenants in the decision-making process, the
game can lead to better-designed projects that address their needs and preferences,
ultimately resulting in improved living conditions and increased satisfaction with their
homes and communities.

Increased trust and transparency: The game can help build trust between tenants and
housing providers by demonstrating that residents' opinions are valued and considered in
the decision-making process.
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1. Executive teams can review new regulations and directives (e.g. Housing
Ombudsman) to understand and review tenant services.

Social housing use cases

2. Housing managers can use with tenants for engagement, involvement, and
consultation about service improvements.

3. Business improvement teams can review complex processes with staff, tenants and
contractors.

4. Housing directors, area managers and residents can use to move from Insight to
Action (insight may come from surveys, complaints, scrutiny groups etc.).

5. Area managers, housing managers, community development workers and residents
can use to promote community cohesion and work with fractured communities.
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Engagement as a service
Workshops can cover virtually any topic that requires
engagement, involvement, and the opinions and views
of Service and Product users. Aims and objectives
agreed in advance.

Workshops can be help locally, onsite in housing
associations or in neighbourhood venues that can
accommodate up to 15 people.

 Workshops are designed to be inclusive regardless of
characteristics, vulnerabilities and long-term health
issues.

Fixed price delivery, including accredited facilitator,
planning, and invitation logistics. Excludes venue hire
and refreshments. Contact us for a quote.

Transparency and influence

Diverse needs and vulnerabilities
Information and performance

Neighbourhood and community

Development and regeneration
proposals
Community cohesion and repairing
fractured communities. 

Digital, data and tech

Requirements gathering and
options
Data and record keeping 

Service design

Tenancy satisfaction and
complaints
Review process, policy and
procedure
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Game flow

Goal setting

Planning meeting with
the provider. Determine
the problem and the
goal.

Forming a group

Invite all participants to
workshop in advance.
Facilitate any reasonable
adjustments.

Icebreaking

Facilitator introduces
session and reinforces
ground rules, game
rules and expectations.

Why engagement?

Why? What would we
miss without it? What
does it offer? 

The dream

Participants imagine
the problem is solved
in the best possible
way. 

Creativity session

Think of all possible
ideas to solve the
problem and reach the
goal. Be bold and
creative.

Wild cards

If participants are
stuck, use emergency
or wild cards.

Sort it

Sort Post-its into
similar ideas and rank
ideas on a mat into
great, good and maybe
later.

Three is the magic
number

Choose three ideas to
develop. Get a
consensus through
voting if needed.

Equality impact

• Use 'In their Shoes'
cards to check equality,
diversity and inclusion.

Close the loop

Agree feedback loop
and monitoring.

Reflections and
thanks

Give people a contact
for evaluations and
further comments.
Thank all participants.
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Let’s play
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goldenmarzipan.co.uk
steve@goldenmarzipan.co.uk
0333 210 7531

Ready to learn more?
Get in touch.

tentaclesconsultancy.co.uk
claire@tentaclesconsultancy.co.uk
07779 663 275
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