
Making decisions
remotely
A toolkit



Making strategic decisions                    
has always been difficult. 
Any good leader knows that to be true during normal 
times, let alone over the course of a pandemic. 
 
But there is a real opportunity to be more efficient and 
productive than ever before, if you just plan to adapt well.

Follow these steps at your next virtual meeting...



Double-diamond thinking
The two diamonds represent a process of exploring an 
issue more widely or deeply (divergent thinking) and then 
taking focused action (convergent thinking).  

Discover. Define. Develop. Deliver. 

Double Diamond

DISCOVER DEFINE DEVELOP DELIVER



Visual real-time collaboration
Seeing and working on the same topic with real-time 
collaboration thanks to tools like Mural is a brilliant 
way to be creative with your teams virtually.  

Steering the team away from heavy talking 
meetings can help your team feel better connected 
with their peers. 
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Decide early on how you             
will come to a decision
There are four main ways for groups to make decisions:
Dictat, Delegation, Democracy or Consensus.

No one method is inherently better than the others        
but different contexts call for different approaches.

Deciding on your approach early on will save you          
time in the long run!



Let us know if you’ve tried any of 
these decision making methods 
in your organisation!



Golden Marzipan's experts are passionate 
about offering the right tools and advice for 

effective decision making in the housing sector. 

Please, get in touch if you want us to 
make it possible for your organisation.

peter@goldenmarzipan.co.uk
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